



AI Coaching Pathway – Cohort 2


A Personalised Learning Pathway for Developing Coaches and Players


Purpose of the Pathway

Sports Path!s approach is to customise generic AI tools so that Coaches and Coach Educators can provide 
meaningful, personalised, and scalable support to the coaches or players for whom they are responsible.


Overall Objective

To enable true personalised individual learning, moving beyond generic courses and one-size-fits-all resources.


The pathway equips participants with the competences required to:


• Design trusted AI Assistants


• Embed AI into everyday coach development


• Support the knowledge, understanding, and skills of coaches or players


Month


2026

Module Competences to achieve Competences to Achieve

June & July 1. The Coach 
Prioritising Their 
Own Learning

Creating an AI Assistant for immediate personal use and practical impact

• Establishing personal learning needs for using AI

• Collecting, collating and organising self-selected content

• Creating instructions for the AI Assistant

• Developing sharable video, podcasts, infographics and presentations with 

Google Notebook LM

• Creating curricula and developing sessions

• Designing a session using AI in real time

• Testing and reviewing each other’s AI Assistants

August 2. Preparing to 
Share Content with 
Coaches or Players

Building your own personalised AI Coaching Assistant

• Identifying the needs of your coaches or players

• Establishing AI usage levels of your coaches or players

• Creating a customised GPT using ChatGPT Plus or Gemini Advanced

• Developing Safety and Safeguarding requirements  

• Exploring agent tools such as Chatbase

• Developing trust and guardrails within your AI Coaching Assistant



•

Expected Outcomes and Competences


Continuous Development Principle

Throughout the pathway:


• New tasks are introduced progressively


• Consistent themes are reinforced, particularly trust in AI, ethical use, and Individual Learning Plans


• Participants build confidence and competence over time through structured reflection and practical 
application


Outcome: 


Coaches and Coach Educators develop the confidence and competence to design, deploy, and embed AI-powered 
learning support within their coaching environments.
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September 3. AI Assistants to 
Develop 
KNOWLEDGE

Using AI Assistants to support knowledge development

• Maximising and evaluating the use of AI Assistants

• Using VOICE and AUDIO 

• Developing individual learning programmes, self-audits, action planning, and 

reflection

• Developing AI Assistants for parents

October 4. AI Assistants to 
Develop 
UNDERSTANDING

Using AI Assistants to develop understanding and critical thinking

• Building tailored prompt packs

• Using the Critical Thinking Ladder

• Analysing data and video

November 5. AI Assistants to 
Develop SKILLS

Using AI Assistants to develop key coaching or player skills

• Supporting planning, evaluation, and reflective skills

• Using audio uploads to support communication, questioning, and feedback 

skills

December 6. Consolidation 
and Future 
Development

Creating bespoke content for clubs or associations and future planning 

• Developing apps, presentations, videos, images, and documents

• Embedding AI into weekly coaching practice

• Planning for AI support and monetisation


	Purpose of the Pathway
	Overall Objective
	Continuous Development Principle

